
HANDBOOK
Lessons from a Divestment Campaign

FOSSIL FREE MAC



Foss i l  Free Mac (FFM) was a student movement and a
chartered student organizat ion leading a foss i l  fuel
divestment campaign at Macalester Col lege from 2013
unt i l  2019.  In the fo l lowing handbook,  we seek to
document the lessons that we learned in our years long
campaign.  We want to make our knowledge and
experiences avai lable to other student movements on
campus.  
 
We want to acknowledge that we were far from perfect .
Our in i t ia l  goal  was ful l  d ivestment from foss i l  fuels,
meaning that our f i rst  campaign demanded an end to both
pr ivate partnerships with o i l  and gas companies and foss i l
fuel  investments as part  of  commingled assets .  Ear ly on,
we real ized that th is  is  very chal lenging to achieve and
we decided to shift  to a more targeted approach, which
we deemed more feasible.  We drafted a proposal  to p lace
a morator ium on pr ivate partnerships,  meaning that our
campaign no longer targeted commingled assets .  In that
sense,  our proposal  d iffered from our or ig inal  goal .  Even
when the Board of Trustees adopted a change to their
investment pol icy in October 2019 in response to our
campaign,  they made amendments to our proposal .  This
process points to the fact that FFM chose to work with the
administrat ion,  which not a l l  movements and campaigns
choose to do for var ious legit imate reasons.
 
We bel ieve that there is  value in document ing the ways in
which FFM involved the ent ire Macalester community -
students,  staff,  faculty,  a lumni,  the Macalester Col lege
Student Government (MCSG),  the Pres ident,  and the Board
of Trustees -  on an issue that we care about.  We also
want to write down what worked wel l  for  us and what did
not,  especial ly  in  terms of sustain ing a movement over a
long per iod of t ime.  We hope that th is  wi l l  be helpful  to
other movements on campus.
 
In sol idar i ty,
 
Foss i l  Free Mac
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CAMPAIGN TIMELINE

Feb 2013 -  Bi l l  Mckibben vis i ts  campus
 
Apri l  2013 -  Foss i l  Free Mac starts as an informal  student
movement leading a fu l l -d ivestment campaign (target ing both
pr ivate partnerships and commingled funds)
 
May 2015 -  The Social  Responsibi l i ty Committee (SRC),  a
committee composed of staff,  faculty,  and students,  decides
not to recommend the ful l  d ivestment proposal  to the Board of
Trustees
 
Nov 2016 -  FFM learns of Macalester's  pr ivate o i l  and gas
partnerships in a meet ing with Gary Mart in,  the Chief
Investment Off icer,  u l t imately leading to a shift  in  our
campaign to direct ly target these partnerships
 
Jan 2017 -  Foss i l  Free Mac launches proposal  to divest  from
private o i l  and gas partnerships (hereinafter “the proposal”)
 
Apri l  2018 -  The SRC unanimously endorses FFM’s proposal
 
Dec 2018 -  the Board of Trustees passes Social ly  Responsible
Invest ing (SRI)  Framework,  a framework to guide them in
evaluat ing Foss i l  Free Mac’s  proposal
 
Feb 2019 -  the Board of Trustees off ic ia l ly  d iscusses divestment
for the f irst  t ime ever
 
Apri l  2019 -  Foss i l  Free Mac Town Hal l  & the student
referendum as part  of  the MCSG elect ions.  96% of voters vote
in favor of the FFM proposal  with 48% student turnout,
represent ing a 1 10% part ic ipat ion increase over the previous
year ’s  e lect ion
 
May 2019 -  Board of Trustees postpones the decis ion on FFM’s
proposal  due to the pres ident ia l  search
 
October 2019 -  FFM organizes a peaceful  s i t- in dur ing the
Board meet ing;  the Board decides on the FFM proposal



ORGANIZATION



CORE VS. GENERAL
In structur ing our meet ings,  re lat ionships,  and organizat ion structure,  we
thought a lot  about longevity and how to keep members engaged and
involved over a long per iod of t ime.  Instead of having a leadership
structure with co-presidents at  the top and other def ined org posit ions
below (e.g.  secretary,  op-ed writer,  l ia ison to board,  event planner),  we
formed a ‘core’  group of the most committed members to plan meet ings
and lead the org.  Core members met once on the weekends in addit ion to
the ‘general ’  weekly Tuesday meet ings.  Members of the ‘general ’  group
could jo in core at  any t ime, and the meet ings were always open to anyone
who wished to stop by.  Dur ing core meet ings,  the whole group discussed
long term strategies,  p lanned upcoming events,  and worked together to
set the agenda of our next general  meet ing.  Dur ing the Tuesday general
meet ings,  we often spl i t  into “working groups” or “committees”,  as a way
to div ide work and al low members to focus on the tasks they are more
interested in .  Examples of working groups include op-ed writ ing,
researching,  event organiz ing,  etc.  The core group planned the agenda
for the Tuesday meet ing and ensured we are complet ing our tasks.  
 

FFM members at  a regular weekly meet ing
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We took notes us ing Google Docs dur ing each core meet ing and each
general  meet ing.  At the top of our notes,  we would write the names of
everyone in attendance whi le we did check- ins as a way to keep track of
people ’s  involvement.  At a school  l ike Macalester where everyone already
seems to cram 30 hours of l i fe into a 24 hour day, the compet it ion for
people ’s  t ime,  energy, and commitment is  f ierce.  Taking th is  into
considerat ion,  we tr ied to make Foss i l  Free Mac a place of eff ic iency,
community,  and democracy.  In other words,  we planned meet ing agendas
in advance so that we could dive r ight in  dur ing weekly meet ings,  we
scheduled in t ime for check- ins at  the start  of  every meet ing and tr ied to
have relaxed community gather ings at  least  once a semester where we
didn’t  do any work,  and we often asked people to step out of their
comfort  zone,  voice their  opin ion,  lead a presentat ion or take on a task.
This  way everyone had a stake in our events and in Foss i l  Free Mac as a
whole.

SUSTAINING THE MOVEMENT

Long-term planning and ongoing recruitment and engagement is  crucia l  to
any col lege campus campaign,  because most students are only on campus
for four years.  Col lege administrat ions often use th is  to their  advantage.
They wi l l  try to prolong processes,  postponing major decis ions or act ions
unt i l  after org leaders graduate,  momentum dies down, and the memory of
the campaign fades away.  S ince many campus movements re ly on the
passion,  commitment,  and energy of a handful  of  indiv idual  leaders,  th is
administrat ion tact ic of ‘wait ing i t  out ’  often works and student- led
campaigns peter out as students graduate and move on to other th ings.
This  was one of the reasons we used the open ‘core’  structure of
leadership to share not only the work,  but a lso the knowledge,
exper ience,  and history of Foss i l  Free Mac, among members from
different c lass years.  Our beginning of the semester retreats were also
structured in a way to a l low everyone to share their  v is ion for change at
Macalester/the world and with in Foss i l  Free Mac, so we could do long-
term planning and encourage people to have a stake in our campaign.  
 
The f irst  step is  gett ing people in the door.  Whi le we kept up low-level
recruit ing efforts  throughout our ent ire campaign and tr ied to make
people feel  comfortable jo in ing at  any t ime, there were t imes when we
amped things up.  As with most student orgs,  we k icked recruitment into
high gear dur ing the start  of  each semester (and year)  through the org
fair ,  Mac Dai ly posts,  table tents,  and by wearing our FFM t-shirts  around
campus the f irst  week of c lasses.  We typical ly dedicated our f i rst  and/or
second general  meet ing to a “teach- in”  to get new members up to speed
on al l  th ings Foss i l  Free Mac.  (However,  the core leadership group which
is  open to anyone would meet at  least  once,  usual ly twice,  before we
began general  meet ings) .  
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If  new members jo ined in the middle of the semester,  we would have one
experienced/knowledgeable core member give them a mini  teach- in to
catch them up and answer any quest ions they might have about the org
before div ing into working groups.

FFM table at  the Student Org
Fair

One key element to sustain ing members ’  long-term involvement in Foss i l
Free Mac was having many different opportunit ies for people to
part ic ipate and get involved.  We tr ied to share the work in a way that
made everyone feel  l ike they had a stake in the process,  but they weren’t
overwhelmed and quickly burnt out .  Somet imes we were successful  at
th is,  and other t imes we were not .  We tr ied to make sure everyone was
part ic ipat ing in a way that was scaled to their  level  of  comfort,
exper ience,  and involvement.  For example,  when we were doing a lot  of
outreach to the Board of Trustees,  faculty and staff  members,  a lumni,  and
students we asked al l  our members to part ic ipate.  If  i t  was someone’s
f irst  meet ing,  we asked that they talk to their  fr iends or fami ly members
about Foss i l  Free Mac just  to pract ice ta lk ing about the subject .  People
who had a l i t t le  more exper ience talked to other students in their  c lasses
or with their  professors about Foss i l  Free Mac.  Core members and other
people who knew the ins-and-outs of our campaign talked with Board of
Trustee members and reached out to a lumni  networks.  In th is  way, even if
someone only came to 2 or 3 meet ings,  they l ike ly act ively part ic ipated in
FFM’s campaign by spreading the word, ass ist ing in writ ing an Op-Ed,
planning a teach- in,  or  tabl ing over the lunch hour.  We tr ied to get
people fu l ly  involved (or as involved as they wanted to be)  as soon as
they walked in the door.

FFM member wearing a Foss i l
Free Mac t-shirt
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COMMUNICATION
Foss i l  Free Mac used different communicat ion tools  and onl ine platforms.
In our Google Dr ive,  we kept a l l  of  our meet ing notes,  event planning
documents,  tabl ing s ign-up spreadsheets,  and research documents
organized both by semester and theme. We in i t ia l ly  had a shared folder,
but later transit ioned to a shared dr ive.  In a shared dr ive,  documents are
owned by the team, rather than an indiv idual .  S ince students'  accounts
get deact ivated when they graduate,  us ing a shared dr ive ensures that
no documents get lost  over t ime.  For communicat ion between the
members,  we used var ious platforms.  As other student organizat ions,  we
had a mai l ing l ist ,  which we used to remind students of our meet ings and
to share any other updates regarding our campaign.  For core members,
we used a Facebook Messenger group chat,  unt i l  the ent ire organizat ion
moved to Slack.  S lack is  a messaging platform that many organizers use.
It  a l lowed us to create different “channels”,  which funct ion as different
groups.  We had a core channel  as wel l  as a general  channel .  Certain
working groups that we formed dur ing our regular meet ings,  such as
faculty engagement working group, had their  own channel  too.  This
helped us ensure that only those who are interested in receiv ing
messages about a given topic would receive them, whi le our
communicat ion was st i l l  central ized with in a s ingle app (which is  a lso
access ible v ia a computer) .  It  is  a lso important to consider the best
platform for communicat ing about important topics.  For example,  when
planning escalatory act ions or discuss ing new strategies,  i t  may be best
to use a dist inct  channel  in  Slack with only the most involved and trusted
members.We often worked on tasks dur ing the winter and summer breaks.
In those instances we used Zoom, a communicat ions software that a l lows
video conferencing.  We enjoyed this  p latform because i t  a l lows one to
pre-schedule a v ideo meet ing and share the onl ine l ink or a phone number
that the attendees can use to access the meet ing at  the set  t ime.

1-1S
One-on-ones ( 1 : 1s)  are an organiz ing tact ic that FFM employed at
different t imes throughout our campaign to further student engagement
and bui ld stronger re lat ionships among our members and with other
organiz ing groups on campus.  One-on-ones are intent ional  conversat ions
between 2 people:  1  person who is  a lready heavi ly involved in the
organizat ion ( l ike ly in a leadership posit ion)  and another person who is
just  gett ing started in organiz ing or may be looking for more ways to get
involved.  When we did one-on-ones,  our main goals  were:  to get to know
the person;  to answer any quest ions they had about FFM, student
organiz ing,  or  anything else;  to better understand why they are
interested in FFM, what they are interested in doing,  what they see as
their  ro le in  FFM, and what they want to get out of being involved in FFM.
One-on-ones are structured to bui ld re lat ionships and learn more about
fel low organizat ion members outs ide of large group meet ings.
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We pr imari ly  d id one-on-ones with exist ing members of FFM who we
wanted to involve more deeply,  but they can also be used to bui ld
connect ions with leaders of partner organizat ions or other people who
may have a stake in the issue you’re organiz ing around.  Many of our
relat ionships with Board of Trustee members,  faculty,  and staff  were
developed through face-to-face conversat ions.  These don’t  exact ly fal l
under the same category as one-on-ones,  but they were based upon the
same pr incip le that bui ld ing strong relat ionships and gett ing to know each
other is  at  the core of organiz ing and creat ing change.  When sett ing up
one-on-ones,  we tr ied to match up core members (FFM leaders)  with other
exist ing FFM members based on common interests,  sk i l ls ,  or  pre-exist ing
bonds.  For example,  i f  a core member had a c lass with another FFM
member who was interested in gett ing more involved, we would match
those two together to do a one-on-one, because their  conversat ion would
have an easy start ing point .

RETREAT
At the beginning of many semesters,  FFM organized a retreat .  This  was a
3-4 hr weekend morning event for current FFM members and anyone
interested in jo in ing the organizat ion.  The retreat included team bui ld ing
act iv i t ies as wel l  as v is ioning and planning sess ions looking ahead to the
semester and beyond.  The vis ioning aspect of the retreat helped ground
us in the shared commitment to c l imate just ice,  whi le p lanning involved
writ ing down the concrete steps that we need to take that semester to
move us c loser to our goal .  In the moments when the course of our
campaign was dependent on a response from an outs ide body, such as the
Board, i t  was chal lenging to develop a c lear course of act ion;
nevertheless,  such retreats helped us create a space where our members
can express their  ideas regarding the future of the movement.  In terms of
sustain ing the movement over a long per iod of t ime,  we feel  as though the
retreats p layed an important ro le in bui ld ing community around a shared
vis ion whi le a lso developing a concrete strategy for the t ime ahead.

Foss i l  Free Mac retreat
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HOW-TO
COMMUNICATION



THE BOARD
There are different ways for student organizers to engage with the Board
of Trustees.  Their  meet ings take place twice a year on campus,  in  October
and May, with an addit ional  winter meet ing held off  campus.  Whi le Foss i l
Free Mac members were not able to attend any of these meet ings,  we
found ways to represent our voice in those meet ings.  Ahead of the Board
of Trustee meet ings,  the Pres ident ’s  secretary uploads al l  the documents
relevant for the meet ing on an onl ine portal .  In order to make use of th is
portal ,  we emai led the secretary the documents we wanted the Board to
have access too.  These included: our proposal ,  an addendum to our
proposal  ( inc luding answers to commonly asked quest ions),  and a summary
of the faculty/staff  and alumni  endorsements (see below).   In addit ion to
having these documents on the portal ,  we emai led them to the trustees
when reaching out to them indiv idual ly;  however,  i t  seemed as though the
Trustees were reading al l  of  the documents from the portal  anyways.
Another avenue that student organizers can use is  col laborat ion with the
Student L ia ison to the Board of Trustees.  We made sure that the l ia ison is
knowledgeable about our campaign in order to represent us wel l .  They
were also helpful  by shar ing with us the informat ion from the meet ings
(that was not conf ident ia l ) ,  as wel l  as by invit ing us to other opportunit ies
for students to get to know the Board.
When the Board is  on campus for their  meet ing,
they organize “mixers”  with students.  We made
use of th is  opportunity to get to know Board
members and te l l  them about our campaign in
person.  In addit ion,  because we were open and
pers istent in  our interest  in  connect ing with
Board members,  our group or representat ives
from Foss i l  Free Mac were often direct ly invited
to these “mixers”  by the organizers .  Dur ing the
t imes when the Board was on campus,  we also
worked to increase our v is ib i l i ty on campus by
wearing our t-shirts,  putt ing up s igns,  paint ing
the rock,  tabl ing etc.

Later on in our campaign,  we found ways to engage with the Board
beyond these scheduled act iv i t ies .  Us ing the MacDirect directory,  we
found contact informat ion for a l l  of  the trustees and reached out with
updates and requests to meet,  with varying levels  of  success.  Over t ime,
we developed closer re lat ionships with some trustees.  This  was very
helpful  because they could te l l  us what e lements of our strategy we could
strengthen to be more persuasive.  This  feedback,  together with the
cont inuous conversat ions we were having with as many trustees as we
could led us to write an addendum to our proposal ,  answering frequent ly
asked quest ions and concerns.One “universal”  lesson that we learned is
that the Board is  very interested in what our peer inst i tut ions are doing
and how they have acted or not acted in s imi lar  s i tuat ions and on s imi lar
issues.  

Divest Now! Rock
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Throughout our campaign we maintained contact with Pres ident
Rosenberg.  At least  once a semester we would schedule an
appointment with h im and discuss any updates we had with our
campaign.  Whi le th is  may change with a new school  pres ident arr iv ing
soon, we were able to schedule appointments with Pres ident Rosenberg
by emai l ing one of h is  secretar ies (Cynthia Hendricks and Tara Darst)
and CC’ ing Pres ident Rosenberg.  We then received different t imes and
days that would work to meet.  At certain points in  our campaign we
were able to go to Pres ident Rosenberg with quest ions as wel l .
Although we don’t  bel ieve he ever fu l ly  came around to support ing
divestment,  he did support  student act iv ism to a certain degree.
Pres ident Rosenberg attended Board meet ings and frequent ly ta lked
with trustees so we were somet imes able to get a better idea of how a
discuss ion of divestment went,  what different concerns were,  and how
certain act ions or tact ics might be perceived by the Board.  After the
Board had their  2019 January retreat,  i t  wasn’t  unt i l  we met with
President Rosenberg that we learned the Board had passed the
Guidel ines for Investor Responsibi l i ty framework that a l lowed them to
discuss our divestment proposal .  When planning our s i t  in  for the
Board’s  vote on our proposal ,  we worked with Pres ident Rosenberg to
ensure that i t  was respectful  but impactful  and were able to hold a
very successful  demonstrat ion as a result .  Talk ing with Pres ident
Rosenberg also al lowed us to craft  documents l ike our addendum to
focus on specif ic  arguments that the trustees fe lt  were lacking.

The MacDirect directory was also useful  for us dur ing the Spr ing 2019
Trustee meet ing when we ral l ied students,  faculty,  and alumni  to emai l
the then Board Pres ident Jerry Crawford in support  of  our campaign.
He received over 100 emai ls  and got the message loud and c lear.  That
said,  we also respected Jerry and his  t ime a great deal  and informed
him ahead of t ime that he could expect some communicat ions from our
supporters .  We repeated the same act ion dur ing their  October 2019
meet ing when they decided on our proposal .

THE PRESIDENT

Example emai l  for  sett ing up a meet ing with members of the administrat ion
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The main way in which FFM engaged with staff  and faculty on campus
was through our Faculty/Staff FFM Proposal  Endorsement.  We made
sure that the form descr ipt ion included the specif ic  wording that the
staff  and faculty would s ign by adding their  name to the form, and that
we made al l  re levant informat ion,  such as our proposal  and the Social
Responsibi l i ty Committee’s  report,  avai lable to them to read over pr ior
to s igning the form. We also provided an opt ional  space for staff  and
faculty to provide comments in addit ion to their  s ignature.  We have
found this  to be very benef ic ia l  for  our campaign,  because we had
quotes that we could use to show the support  behind our movement.  
 
To col lect  staff  and faculty s ignatures,  we most ly acted in person.  FFM
members would approach staff  and faculty members that they are c lose
to,  for example dur ing off ice hours,  to te l l  them about Foss i l  Free Mac’s
proposal  and ask them if  they would be wi l l ing to s ign the endorsement.
Then, we would send them the form via emai l  and encourage them to
share i t  with their  col leagues.  The fact that FFM members came from
various academic departments and held different work study posit ions
on campus helped us have a wide outreach.  
 
S ince the form asked for the emai l  addresses of the s ignator ies,  we
effect ively created a mai l ing l ist  of  our staff  and faculty supporters .
We used th is  l ist  to share updates about our campaign and other ways
in which they can support  us.  These included showing up for our s i t- in
or sending emai ls  to the Board of Trustees members ahead of their
meet ings urging them to adopt our proposal .  Over t ime, some staff  and
faculty members became our advisors .  We reached out to different
departments and professors for advice and resources re lated to their
areas of expert ise.  Economics professors helped us out with quest ions
related to investments and other f inancial  terms.  Others gave advice on
the appropr iate next steps for our campaign,  held workshops for
student organizers,  and supported us in other ways.

FACULTY AND STAFF

Example emai l  for  staff  and faculty
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ALUMNI

There were a few different ways in which we engaged with Macalester
alumni  on the issue of divestment,  inc luding a pet i t ion,  advice,  and
advocacy, among others.  As many alumni  lead busy l ives,  we created a
quick pet i t ion that could be s igned in seconds to show support  for
divestment as an alumni .  We spread this  throughout Facebook groups,
personal  contacts,  and word of mouth and ended up with over 400
signatures.  Although the major i ty were from alumni  who had graduated
in the last  decade, we were st i l l  able to get s ignatures from even those
who graduated in the ‘60s.  
 
Another real ly helpful  way of engaging with alumni  was to keep in
contact with those who had previously been involved with our
campaign before graduat ing.  Many were able to cont inue support ing us
and when the t ime came for the Board of Trustees to vote on our
proposal ,  an alum who had recent ly graduated organized over 100
other a lumni  to emai l  the chair  of  the board about divestment.  We also
were able to draw on alumni  as a resource to help us better understand
and communicate the complexit ies of d ivestment.  We stayed in touch
with alumni  who had previously been involved with FFM and were able
to get a lot  of  help understanding and present ing the economic
arguments for divestment.  
 
We also considered connect ing with other a lumni  who had more
exper ience in socia l ly  responsible invest ing.  There is  a lot  of  potent ia l
to work with exper ienced alumni  on compl icated issues,  especial ly  s ince
student act iv ists  can somet imes be brushed off  just  for st i l l  being
students.  The best  way we found to connect with alumni  besides
personal  connect ions was to use Mac Direct,  an alumni  network that
Macalester has put in  p lace.  By going to search alumni  and logging in
you can choose different f i l ters to f ind what you’re looking for,  such as
searching by locat ion,  career,  major,  job t i t le,  etc.  You can’t  a lways
f ind what you’re looking for but most of the t ime you can f ind a l ist  of
people that f i t  your f i l ters and by checking their  prof i le  you can often
f ind an emai l  to contact them with.
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ENGAGING THE
STUDENT BODY



Most of the events that Foss i l  Free Mac organized were re lated to our
divestment campaign.  About once a semester,  we would organize a
“Teach-In” .  This  event,  normal ly held in the Harmon Room or Old Main 4,
was an introduct ion to our campaign for interested community members.
Dur ing these events,  we went over the history of the divestment
movement and our h istory on campus.  We also provided any updates on
our campaign and shared ways to support  us.  Often we made this  sess ion
interact ive,  by providing ref lect ion quest ions about Macalester
investments ’  re lat ionship to c l imate just ice,  or  sought input from the
attendees about the future course of act ion for our movement.  By holding
an interact ive event every semester,  we wanted to maintain contact with
our community and show our openness to new members or supporters .  

EVENTS

During key moments of our
campaign,  we organized addit ional
events.  For example,  pr ior  to the
MCSG referendum regarding our
proposal ,  we held a Town Hal l .  We
wanted to make sure that the
student body is  wel l  informed about
the proposal  that they were about
to vote on.  We also wanted to
create a space where we can
engage in cr i t ical  conversat ions
regarding our campaign,  as a great
learning opportunity for us,  but
also to address any potent ia l
misconcept ions about our proposal .
S imi lar ly,  fo l lowing the Board’s
decis ion in response to our
proposal ,  we held an event to share
with our community the diverse
interpretat ions of the Board’s
decis ion,  supported by the
informat ion we found out from the
Board members,  the Student L ia ison
to the Board,  and the Pres ident.  

At t imes we organized events not re lated to our divestment campaign,
such as a panel  d iscuss ion regarding the L ine 3 pipel ine.  This  stemmed
from our broader commitment to c l imate just ice.Closer to the end of our
movement,  we refrained from organiz ing any such events as we wanted to
dedicate al l  of  our t ime and efforts to the divestment campaign.

Foss i l  Free Town Hal l
Event Poster
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TABLING
One of the tact ics that we
ut i l ized the most to reach out
to the student body was
tabl ing.  Tabl ing,  or  manning a
table in or  outs ide of the
Campus Center (depending on
weather)  with s igns and
l i terature is  an excel lent way
to raise awareness and
excitement for an upcoming
event or s imply to maintain
vis ib i l i ty as a campus org.
Foss i l  Free Mac, as some may
remember,  tabled often.  We
usual ly set  up a table for two
or three days a week before
any events such as town hal ls ,
act ions such as the
referendum, or to remind the
student body general ly of
what we were doing and why i t
was important .   

Tabl ing usual ly required two people at  a t ime that would cycle out in  one
hour shifts  dur ing the lunch hour,  when most people are going in and out of
the campus center.  We found i t  helpful  to have banners and s igns,  and to
wear Foss i l  Free Mac shirts,  anything to catch the eye and maintain a
recognizable brand.  Smal l  f l iers,  posters,  st ickers,  z ines,  or  anything else
that we could hand out to people were effect ive in spreading the message
we intended for the day, whether that was to vote on a referendum or
attending a s i t  in .  It  is  general ly a good idea to have a hook prepared that
could draw people in once they made eye contact .  A c lass ic “did you know
Macalester has 40 mi l l ion dol lars invested in pr ivate o i l  and gas
partnerships” usual ly did the tr ick.  It  can also work to use shock value and
say something l ike,  “your tu it ion funds L ine 3!”  Any way to engage people
as they are walk ing by,  for instance taking pictures with an “I  support
divestment because….”  whiteboard,  wi l l  help to capture attent ion and bui ld
vis ib i l i ty .  Tabl ing is  a lso a good way to col lect  s ignatures,  emai ls  or  any
other manner of amassing support  on paper.  To reserve tables in front of
the CC student organizat ions need to contact Reservat ions.  For instruct ions
on pr int ing posters and f lyers,  check out the Publ ic i ty page on Macalester ’s
website.

FFM members tabl ing
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Foss i l  Free Mac mainly used Facebook and Instagram. We created a
Snapchat prof i le  as wel l ,  but i t  was not as popular .  We made sure to keep
up a regular socia l  media presence to show to our community that our
movement is  st i l l  going on,  to share updates with them, and promote
events that we are organiz ing.  The use of socia l  media platforms is  wel l
known to most Macalester students,  so we chose to only ta lk about the
most effect ive strategies that we used.

SOCIAL MEDIA

Ahead of the referendum organized through the student government (see
below),  we created a Facebook prof i le  p icture frame which stated “I  wi l l
vote yes for divestment” .  More than 250 Macalester students appl ied th is
f i l ter  to their  prof i le  p icture,  which helped us spread the word about the
upcoming referendum and increase the part ic ipat ion rate by 100%,
result ing in a 96% support  rate for our proposal .  

One benef it  of  socia l  media pages is  that they open up a range of new
ways to communicate a message and an opportunity to engage a
different,  often larger,  group of people.  For example,  in  spr ing 2019
leading up to the student referendum, we started making and post ing
memes about Macalester ’s  investments in foss i l  fuels .  By putt ing Foss i l
Free Mac messages into fami l iar  meme formats,  we were able to connect
our campaign to other movements for just ice (or  just  dai ly frustrat ions
and jokes)  that have been represented in the same meme formats.  

Macalester student prof i le  photos with the "I  wi l l  vote yes for divestment"
prof i le  p icture frame
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One of the FFM most popular divestment memes

In our posts,  we often included students who are support ive of our
movement even if  they are not members of the organizat ion.  Ahead of the
referendum, a big chal lenge for us was the misconcept ion that foss i l  fuel
divestment would harm student f inancial  a id and that Foss i l  Free Mac
organizers are not concerned about that because they do not re ly on
f inancial  a id -  which was not true.  We wrote a larger op-ed for the Mac
Weekly address ing th is  misconcept ion,  but we also started a Facebook
and  Instagram campaign with photos of our supporters holding a s ign “I
receive f inancial  a id and support  d ivestment” .  We received feedback that
seeing images of peers was encouraging for those who were concerned
about the impact of

An example photo from the f inancial  a id photo campaign
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Coverage in the Mac Weekly is  a central ized and access ible way for other
students to learn about projects and campaigns happening on campus.
People got Foss i l  Free Mac updates both through art ic les written about
our work by the Mac Weekly staff  and ocais ion op-ed’s  we would author
as a group.   In order to have a Mac Weekly staff  person write a story
about a movement/event,  one can emai l  the Mac Weekly and inform them
of the event taking place and express interest  in  news coverage.  Once
our movement gained large support  on campus,  Mac Weekly writers would
show up for our events/act ions even without our pr ior  invitat ion.  When
we wanted our op-eds publ ished in the Mac Weekly,  we would emai l  i t  to
them. Keep in mind that the Mac Weekly reserves the r ight to edit  op-eds.
Since we have had many developments in the recent years,  and s ince
there is  a large turnover in the student body, we attempted to have at
least  one op-ed per semester .

THE MAC WEEKLY

Foss i l  Free Mac made use of a website to help us more easi ly  br ing our
message to the Macalester community and beyond.  It  served as a
central ized point  for people to easi ly  access updates concerning the
movement,  as wel l  as provide context for our act ions and long term
vis ion.  The website was also used to organize act ions such as s ignatures
col lected from both students and faculty,  and provide informat ion about
how act iv ists  could support  the goals  of  d ivestment in their  own
community.  Having a website made i t  eas ier  for us to introduce the
organizat ion and i ts  goals  to the publ ic,  and great ly improved vis ib i l i ty by
enabl ing interested people to f ind us through a s imple Google search.

FFM WEBSITE

Foss i l  Free Mac Website
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MCSG
There were a few ways we worked with MCSG to bolster our campaign.
MCSG establ ished twice that e l iminat ing foss i l  fuel  investments is  a
necessary act ion to address the real  threat of c l imate change and is
consistent with Macalester ’s  values.  The 2017 resolut ion updated the
student government to specif ical ly advocate for a morator ium on pr ivate
oi l  and gas partnerships,  as wel l  as cal l  for  inst i tut ional  leadership in the
absence of act ion from the federal  government.  
 
We also worked with MCSG to hold a student body referendum on the
issue of divestment.  We were inspired by the divestment campaign at
Middlebury Col lege,  where they held a very successful  referendum on
divestment.  By holding the referendum we were able to show the
incredibly overwhelming support  of  foss i l  fuel  d ivestment in the student
body (96% in favor) .  In order to make th is  happen we worked with MCSG
to get our referendum quest ion added to the Spr ing 2019 MCSG elect ion.
This  inc luded working with Andrew Wel ls ,  the faculty advisor of MSCG, to
navigate the process of gett ing our quest ion on the bal lot .  We needed to
give a presentat ion to MCSG about FFM, why we were request ing a
referendum to be held,  and the exact wording we would be us ing in the
referendum. Once we had f igured out the best  wording, the bal lot  went
forward including our quest ion.  After th is,  we worked to drast ical ly
increase voter turnout and get as many people as poss ible to vote in
favor of divestment.

MCSG members vot ing on the FFM resolut ion
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LEARNING FROM
EXPERIENCES



Scores of graduat ing members of the c lass of 2019 decorated their  caps
with orange Xs to show their  support  for FFM and the global  foss i l  fuel
divestment movement.  Part ic ipat ing students included FFM members as
wel l  as many supporters who had not been previously involved with the
campaign.  Al l  th ings considered, we found this  to be a h ighly effect ive
method of communicat ion.  The large number of orange Xs on the senior
class ’s  caps was a great image demonstrat ing widespread support  for
divestment of the endowment as wel l  as cont inued commitment to the
campaign beyond graduat ion.  As each person was cal led onstage to
receive their  degree,  i t  was powerful  to have the ent ire col lege’s  focus
on student after student v isual ly denouncing the col lege’s  i rresponsible
and hypocr it ical  use of the endowment.  Because of the large audience,  i t
was an ideal  t ime to raise awareness of the issue for the ent ire
Macalester community.  Prompted by communicat ion with Becca Krasky (a
Foss i l  Free Mac core member),  the Xs on graduat ion caps,  and the urgent
need for act ion on the issue,  James Forman Jr,  the 2019 commencement
speaker,  stressed the importance of divestment at  th is  t ime of c l imate
cr is is .  One drawback to th is  type of demonstrat ion was how it  was used
by the Macalester media through photos and publ icat ions to promote the
inst i tut ion of Macalester Col lege as a center for progress ive act ion and
act iv ism without demonstrat ing any effort  to meet our ask or make any
changes whatsoever.

GRADUATION

Divestment s igns on graduat ion caps
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PEACEFUL SIT-IN

On October 4,  2019,  FFM held a nonvio lent s i t- in in  Weyerhaeuser Hal l
outs ide of the boardroom whi le the Board of Trustees gathered and voted
on our proposal .  The purpose of our act ion was to demonstrate our
massive support  without disrupt ing the vot ing process in order to
pressure the Board to vote in support  of  our proposal .  We promoted the
event as a peaceful  s i t- in/study- in where people could come and study,
read their  favor ite c l imate just ice book,  meditate or spend their  t ime
however they l iked in a non-disrupt ive manner.  We gathered short ly
before the Board met and as our numbers grew, we marked paths on the
ground with tape so the Board members could pass between us.  In a l l ,
over 200 students,  a lumni,  faculty and staff  attended the s i t- in .  Upon
hearing of our plans for the s i t- in,  many board members were afraid of
what would happen and wanted to know what we were going to do.
Others reacted posit ively,  saying they were proud of us and even bought
pizza ahead of t ime for the protesters .  Once the meet ing was in sess ion
we did our best   to or ient everyone as they entered the bui ld ing and to
keep the crowd at a low volume.  

Before the vote was announced
publ ic ly,  f ive members of FFM met
upstairs  with student l ia ison to
the Board,  Ximena Si lva-Avi la,
reporters from the Mac Weekly,
and two board members,  inc luding
Jerry Crawford,  the chair  of  the
Board, who revealed and
attempted to explain the Board’s
decis ion.  Jerry Crawford was
unable to offer much informat ion
about how this  decis ion would
impact the endowment and we
were left  with many unanswered
quest ions.  After the meet ing,
members of FFM announced the
result  of  the vote to the
protestors present .  Although we
stressed to the crowd that they
did not pass our proposal  and
were very far from ful l
d ivestment the general  react ion
was victor ious.

Macalester community at  the
Peaceful  S it- in
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Up to th is  point  most of our energy had been focussed on bui ld ing support
and planning the event.  This  left  us without a unif ied react ion or p lans for
next steps,  especial ly  s ince the vote neither rejected nor accepted our
proposal .  In the fo l lowing days,  we heard many opin ions on the vote
ranging from anger towards FFM for lett ing ourselves be duped by the
Board, to students who thought that Macalester had divested i ts
endowment from foss i l  fuels  completely.  Eventual ly,  FFM members came to
a general  consensus that th is  was a part ia l  but s ignif icant win in the f ight
for more just  investments.  One improvement to the s i t- in would have been
to cont inue the conversat ion about the Board’s  decis ion and the next
steps of the campaign immediately after the results  were announced,
whi le everyone was st i l l  gathered in Weyerhaeuser.  This  would have
helped dispel  mis informat ion about the results  of  the vote and provided a
space for conversat ion between community members as we decided what
our next steps would be.  Addit ional ly,  many FFM members who were not
in the pr ivate post  vote meet ing felt  excluded from shaping how this
informat ion was presented to the publ ic .  We could have demanded that
more members of FFM be represented in the meet ing or we could have
held a second meet ing with al l  FFM members to decide how we wanted to
present the results  before the announcement.

Student protesters engaging with a Trustee
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WORKING WITH THE
ADMINISTRATION
As ment ioned, Foss i l  Free Mac did not achieve the goal  we or ig inal ly set
out to accompl ish,  of  fu l l  d ivestment from foss i l  fuels .  After the Social
Responsibi l i ty Committee rejected our proposal  for fu l l  d ivestment,  we
changed our ask to placing a morator ium on al l  pr ivate o i l  and gas
partnerships,  meaning Macalester would let  the current partnerships
expire and not make any new ones.  Foss i l  Free Mac made this  shift
because unt i l  then,  we had not known specif ical ly about the $40 mi l l ion in
pr ivate partnerships,  and divestment from these partnerships fe lt  l ike a
very tangible goal .  It  is  much less logist ical ly d iff icult  than ful l  and
immediate divestment,  and would cause less upset to the endowment,
which we bel ieved would appeal  to members of the board who were
concerned about divestment ’s  effect on the f inancial  health of
Macalester .  
 

TOWN HALL
While our campaign did have the support  of  the major i ty of the
community,  there were many who felt  indifferent about the issue and a
few who outr ight disagreed with us on divestment.  We wanted to engage
both those who were indifferent and those who disagreed with us in order
to better understand their  reasoning.  In ear ly Apri l  of  2019 we held a
town hal l  in  JBD lecture hal l .  Going in we had the intent ion of both
informing more people about our campaign and creat ing an open space
for cr i t ic ism and quest ions about Foss i l  Free Mac and the issue of
divestment.  However we were largely disappointed when pretty much the
only people who came were fami l iar  with our campaign and already
supported i t .  We st i l l  gave an overview of what we do and what
divestment looks l ike at  Macalester and we did receive some cr i t ical
quest ions,  but largely we did not come out of i t  feel ing as though we had
been able to engage those who oppose our campaign.  In retrospect,
although we advert ised i t  as a place for people to come and express their
views and cr i t ic isms,  a large lecture hal l  with us on stage is  not the ideal
place to feel  comfortable express ing those views.  Rather,  we have had
more success s imply engaging with these opin ions when they arose
through personal  conversat ion.
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For years before the Board voted, Foss i l  Free Mac had been working
closely with in the administrat ion to achieve our goal .  We felt  that we had
several  a l l ies in  the administrat ion who consistent ly advised us wel l  on
how to gain an audience with the Board.  Our goal  was to have our
proposal  accepted and to have Macalester ’s  investments a l ign more with
its  values.  For us,  th is  meant conduct ing our campaign in a way that we
thought i t  most l ike ly that the Board would l isten to us and take us
ser iously.  If  members of Foss i l  Free Mac felt  in  recent years that i t  would
be more benef ic ia l  to work more outs ide of off ic ia l  channels,  we decided
against  i t  because we did not want to sabotage the re lat ionships that we
had bui l t  that had become so benef ic ia l  in  f inal ly gett ing our proposal  to
a vote.  By the t ime of the f inal  vote in September of 2019,  Foss i l  Free Mac
was working c losely with and communicat ing frequent ly with members of
the Board and the administrat ion in general  that we knew supported out
proposal .
 
The results  of  the 2019 vote came as a shock to us.  Not only were we
surpr ised that the board had actual ly voted to accept our proposal ,  but
we were dismayed that the Board had altered our proposal  without
consult ing us.  The Board’s  off ic ia l  decis ion was that i t  would let  a l l
Macalester ’s  pr ivate partnerships in o i l  and gas expire and not make any
new ones unless that partnership resulted in a “net reduct ion in carbon
emiss ions” .  For us,  th is  vague caveat came out of the blue.  When we
pressed Chairman of the Board Jerry Crawford on what exact ly th is
meant,  he explained us ing an example of how in India,  burning coal  is
very common, and if  there was a partnership that was replacing coal
plants in  India with natural  gas,  that would st i l l  be an acceptable
investment because replacing coal  with natural  gas,  a “better”  foss i l  fuel
would result  in  a net decrease in carbon emiss ions.Among the members of
Foss i l  Free Mac, we had many different react ions to th is  caveat.  Some of
us fe lt  that i t  was l ike ly just  a provis ion that would not be used, and had
to be added to get the support  of  certain members of the Board.  From this
perspect ive,  the vote looked l ike a c lear win for us.  Others of us fe lt  that
we had been cheated into al lowing the Board to pat themselves on the
back for “divest ing” when in real i ty what they did was not real
divestment and had the potent ia l  to,  in  the case of the India example,
export  our foss i l  fuel  investments in the Global  South,  which would not
al ign with our values of c l imate just ice.
 
Here is  where Foss i l  Free Mac’s  decis ion to work with in the administrat ion
to achieve divestment had some drawbacks.  It  forced us to narrow down
our campaign goal  in  a way that is  more appeal ing to the administrat ion.
When the Board made a decis ion that we would have l iked to have pushed
back on,  we were not in  a posit ion to negot iate with them. Over the
years,  we had set a precedent of doing what the administrat ion asked of
us because we bel ieved i t  was the fastest  way to get the Board’s
attent ion and respect .  This  led to the board actual ly vot ing on our
proposal ,  but a lso put us in a diff icult  p lace to chal lenge them.
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